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From vendor approval to
shipment in minutes — not days

How AlGihaz replaced a manual vendor coordination cycle with an
agentic workflow — and what it means for Indian logistics companies
processing thousands of documents daily.
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USE CASE 01

AlGihaz — Commodity Intelligence Agent + Agentic Vendor Approval

AlGihaz, a commodity trading and industrial supply business, operated a vendor approval and procurement
coordination workflow that was entirely manual — price checks, vendor qualification, approval routing, purchase
order creation, and confirmation all passed through human hands, email chains, and shared folders. A single
procurement cycle took 3-5 days.
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THE INDIAN LOGISTICS CONTEXT
Safexpress-scale operations: the document volume problem

Safexpress, India's largest express logistics company, processes thousands of shipment
documents daily — Bills of Lading, proof of delivery, customs declarations, vendor
invoices, and exception reports. The Al agent opportunity here is not vendor intelligence
but document processing at scale,
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“ Grab (APAC logistics benchmark) dispatches 90% of ride-hailing requests o
using its in-house Al model with no human routing decision. The same \ J ronaha.a
autonomous dispatch logic applies to freight coordination — route optimisation, ‘
excaption handling, and carrier selection all amenable to agentic execution.
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